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September 7, 2022 

  

Dear Mr. Cavey: 

 

Please see below for follow-up to your submitted questions. 

  

1.  What specific plans are currently in place to upgrade the audio portion of board meetings for 

viewers online?  When will this problem be rectified?  Who is accountable for making this 

happen? 
 
The Superintendent and the District Clerk have a meeting scheduled with the contractor that 
provides the audio services used during Board meetings the last week of September. We will 
review the challenges we are experiencing with the audio quality while meetings are being 
livestreamed, troubleshoot potential solutions, and, if necessary, request a quote for a possible 
upgrade to the system. 
 

2.  What are the numbers for students in the district who are home schooled, in private school or 

who have withdrawn because they have moved out of the district?  How does these numbers 

compare to previous years?  What trends have you noticed? 
 

Five-year trend for # of home-schooled students       

2021-2022                   61 students                                                      

2020-2021                   70 students 

2019-2020                   42 students 

2018-2019                   19 students 

2017-2018                   26 students 

The number of homeschooled students increased in the 2019-20 school year due to the State 

elimination of the religious exemption for vaccinations, and again during the 2020-21 school 

year as a result of the pandemic and the NYS mandated requirements for the reopening of 

public schools. 

  

Five-year trend for # of students enrolled in private school 
2021-2022                   53 students 
2020-2021                    53 students 
2019-2020                   56 students 
2018-2019                   60 students 
2017-2018                   63 students 
The number of students enrolled in private school has remained steady for the last 2 school 
years, but has declined in the last 5 years. This trend would be consistent with overall declining 
enrollment. 



  
*All data is as of BEDS day of that school year. 

  
Five-year trend for # of students moved out of district 
2021-2022                   56 students 
2020-2021                  62 students 
2019-2020                  33 students 
2018-2019                   53 students 
2017-2018                   64 students 

The trend for students moving out of the district remains steady within 10 students for the last 

five years.  The exception is the 2019-2020 school year likely due to the pandemic that began in 

January 2020. 

  

**Data taken from Level 2 Reporting. 

  

3.  What is the total dollar amount allocated per student from state sources? from federal 

sources?  Does this amount include funding for special needs or those with IEP plans or is that 

separate? 
 
I would like to arrange for a mutually agreeable time to talk with you regarding this question. I 
would like to gain a better understanding of what information you are looking for so I am able to 
provide you with an accurate response. You can either email me to set-up a time for us to talk, 
or we can make those arrangements at the next BOE meeting, whichever is more convenient 
for you. 
 

  

4.  Has the board considered ways to improve the communication gap between parents and the 

board?  For instance, extending the 3-minute limit in open floor for public comment, especially 

when only a few parents wish to speak and 30 minutes is allocated? 

 
Chip Couse – Response:  Over the past nine years, The Board and the Administration has done 
the following to that specific issue:  

1. Dr. Handler set up meetings at three locations around the District to speak to the state of 
education. These were mostly playing to an empty house where Board Member 
attendance was often larger than public attendance. As a result, the effort was 
eventually abandoned.  
 

2. Dr. Handle attended as many of the Nine Town Board meetings as would allow him to 
speak during the budget season to give an overview of the annual budget and take 
questions from the audience those meetings produced.  
 

3. The District has been video-taping meetings and posting them on the website for people 
who cannot attend the night of the meeting. The meter suggests less than 15 views per 
meeting.  
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4. The District broadcasts the meeting live for those people who cannot attend in person.  
  

5. The District used to produce and mail a quarterly mailer on the District. It was 
abandoned for lack of feedback or interest.  
 

6. The District sends out regular communications to all who have signed up via email. 
Under Dr. Handle, that was a weekly email blast. Dr. Timm will establish his own 
frequency.  
 

7. The District, and its three buildings, all have Facebook pages with regular postings.  
 

8. The District’s website lists all Trustee’s email address should anyone care to contact us 
directly. Over the past year, I've received exactly zero emails. 

I think it’s important to remember that a Board Meeting is for the purpose of doing the business 
of the District. While you might find the “three-minute rule” limiting, it has become somewhat "de 
rigueur” across the County. In my (now) 23rd year as a Trustee, I will say the tenor of 
commentary has never been as intense or personal as this past year.  

 I also believe, in my personal philosophy, that democracy (in all its forms) is a participatory 
process. A significant portion of the perceived “gap” comes from those who sit it out, as we saw 
during the above-mentioned efforts.  

  

5.  Do the current board members feel they are represented well by the current board 

president?  Does she and the views she gives line up with yours?  Given the recent changes in 

leadership in the district lately, new superintendent, new principals, etc., does the board have 

any inclination to change its leadership.  How is this decided anyway? 

 
Chip Couse – Response:  Every year at the Reorganization meeting in July, Board Officers are 
selected by election of the Board members. Such was the case this past July and that process 
is likely viewable on that meeting's video. 
 
This year there was some minor debate but as they say on "Survivor", "The tribe has spoken". 
Anne is organized, capable, and had my support. She and I are in frequent contact and we 
exchange advice often. 
 
Not all Trustees are willing to sit in the chair. Besides at the meeting, there are organizational 
needs that have the President in more frequent contact with the Superintendent than the other 
members of the Board. Others don't feel they have the public skills to sit in the Chair. And, 
occasionally, the Chair, also, needs a break. 
 
The past seven or eight years, the most significant issue before the Board was academic 
improvement. The great majority of Dr. Handler's initiatives drove the District's academic results 
upward and were easily "salute able" by the Board. Individual differences of opinion do arise but 
the main focus probably gave off the appearance of a non-diverse Board. I'd suggest courtesy 
and politeness often disguises those differences. 



 

  

6.  I realize you're still waiting on certain data points to analyze board performance relative to 

the goals set for this past school year, how would you evaluate your performance relative to the 

previous school year? 

 
Chip Couse – Response:  Aside from reviewing the goals and determining to what degree those 
goals were met, it’s quite clear the difficulties raised by the pandemic, the diversity of opinion on 
how State mandates were being implemented, and the uncertainties of “in person/remote” 
created a year that made normal Board presentations of program, of routine problem solving, 
and transition issues between Superintendents much more difficult than usual. I won’t speak for 
all my colleagues, but I’ll conjecture that they, like me, would say the above-mentioned issues 
became obstacles to a more productive year. Last year was an anomaly. But I will point to the 
Board/Administration effort of the past nine years where the District's academic standing (as 
measured by Regents results and State Proficiency tests) has risen from the bottom of County 
Districts to the top 25% in most disciplines. I would expect us to continue those efforts. 

  

7.  I also realize this was a busy summer but the offer to have a chat with any of you off 

premises is a standing offer.  I hope we can do that at some point.  By the way this offer is open 

to any board member.  Anne and Jim, I do appreciate you getting back to me on that offer.  Let's 

reschedule soon.  I leave that in your court. Again, Chip, thanks for taking me up on that offer 

some time ago. 

 
Chip Couse – Response: I believe our meeting (yours and mine) was cordial and, I hope, 
productive. I stand by my offer to do so again in an effort to bridge any gap of understanding 
that might remain. 

 
 

 


